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? October 1953 


I-I&CMI3DUH FGRg Acting Deputy Director ( Administration) 
SUBJECT 8 Staff Study — » Prediction of Career Employees 


1. PHOBLnis To establish uniform Agency-wido review procedures and 
time-m-grade controls governing the promotion of career employees o 

2c ASSUIS’TIO!’!* Divergent standards and practices for the promotion of 
career employees in various parts of the Agency are inconsistent 
with the development of an Agency-wide career service o 


3* FACT'S 5 

25X1 A ao Agency NoblcalBI^^B dated 18 September 1953 provides that 

promotion requests, as well as certain other requests for 
personnel action, are subject to review by the head of the 
component having responsibility for an individual* s career 
planning, as evidenced by his Career Designation* It also 
states that "Those requests should ordinarily be presented by 
the component head, or his designee, to the component Career 
Service Board for its review and rec««i9ndetlon<j w 


b 0 Divergent practices have developed An connection with the 
review of promotion reccEiflsndaticns ir. various parts of the 
Agency (see Tab A) * 

Co Different time-in* grade standards have bean adopted to control 
Ihe rate of advancement of career employees in various parts 
of the Agency (see Tab B}* 


Uo 


25X1 A 


DISCUSSION? 

a,. Th© divergent requirements noted in paragraph 3b above developed 
In the absence of regulatory requirements governing the review 
of promotion rec emendation s by career components The publi- 
cation of Notice §^^Ht* ould bring about greater uniformity' 
in this regard,-, 

bo The fact that most of the Agency* s career components have 

adopted some' scale of time- in-grade requirements indicates a 
general acceptance of the need for such controls * The different 
scales which have been adopted seem to bs the result of inde- 
pendent approaches to the problem rather than a reflection of 
real differences An essential time- in-grade requirements 0 
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Within DD/A, or among the five major components of the Agency* 
The establishment of on Astaicy-t-d.de scale would standardize 
practices v-dthout serious modification of the various scales 
Currently in use* 

do Once Agoncy-wid e time- in-grade requirements have boon estab- 
lished the rato of advancerioni of career personnel could be 
'limited,. tMf orblj by raising or lowering then to meet changes' 
in Agency roquirt isnts* In order to provide an effective 
control# the tinr -.la-grade scale should reflect minimum 
requirements which would be waived only on strong justification 
of individual eases* 

COltaSldilg The est .blishnent of Agency rdnimuri time-in-gx-ade 
requireitonts would contribute to uniformity of promotion practices 
throughout the Agency and would jornit Agency-wide control of the 
rate of advancement >f career esrployeos* 

HSC3T3?jr)ATIP’h It As recoiaiended that the attached proposed 
Regulation te approved* 


Attachments g 


0ECR&E So I’EtOC® 
Personnel Director 


1* Tab A - Extent of Participation by 
Career Service Dpsods in 
■ the Review of .Promotion 
Recommendations 

2 q Tab B “ Time-in-grada Criteria 

Currently Being Applied in 
the Review of Promotion 
' ' : ' Recomen&ations in Various 

’ ' Components of the Agency 

3* , Proposed Regulation - Promotion (Tirao-in-jjrade) 
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